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                         We bring an unmatched combination of industry specific expertise, deep intellectual capital, and global experience to the range of risks you face.
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                        Our consulting, brokerage, and claims advocacy services leverage data, technology, and analytics to help you better quantify and manage risk.

                    
                    
    	
        
    		
            
                
    Affinity

            
            
        
	
            
                
    Asia Client Services

            
            
        
	
            
                
    Business Interruption & Supply Chain

            
            
        
	
            
                
    Captive Insurance

            
            
        
	
            
                
    Casualty

            
            
        
	
            
                
    Claims Management

            
            
        
	
            
                
    Client and Market Technologies

            
            
        
	
            
                
    Cyber Risk

            
            
        
	
            
                
    Employee health & benefits

            
            
        
	
            
                
    Environmental Risk

            
            
        
	
            
                
    Financial & Professional Liability

            
            
        
	
            
                
    Fine Art, Jewellery & Specie

            
            
        
	
            
                
    Flood Insurance

            
            
        
	
            
                
    International Placement Services

            
            
        
	
            
                
    Kidnap & Ransom

            
            
        
	
            
                
    Multinational

            
            
        
	
            
                
    Marsh Risk Advisory

            
            
        
	
            
                
    MGA and Programmes

            
            
        
	
            
                
    Parametrics

            
            
        
	
            
                
    Political Risk

            
            
        
	
            
                
    Private Client Services

            
            
        
	
            
                
    Private Equity Mergers & Acquisitions

            
            
        
	
            
                
    Product Liability & Recall

            
            
        
	
            
                
    Property Risk Management

            
            
        
	
            
                
    Risk Analytics

            
            
        
	
            
                
    Risk Consulting

            
            
        
	
            
                
    Sharing Economy

            
            
        
	
            
                
    Structured Credit

            
            
        
	
            
                
    Surety

            
            
        
	
            
                
    Takaful

            
            
        
	
            
                
    Terrorism Risk

            
            
        
	
            
                
    Trade Credit

            
            
        
	
            
                
    Transactional Risk

            
            
        
	
            
                
    Valuations

            
            
        
	
            
                
    Workers' Compensation

            
            
        
	
            
                
    Government Contracting

            
            
        
	
            
                
    Marsh McLennan Agency (MMA)

            
            
        


        

                

            
        
	
            
            
                Insights
                
                    
                        Insights

                        The perspectives, expertise, and guidance you need to better understand today’s world of increasing risk and complexity — and find the opportunity in it.
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                        Our purpose is Possibility. At Marsh, the idea of possibility isn’t just something we talk about — it’s something we've lived for over 150 years.
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					Risk Consulting

				

				
					Creating risk management strategies through deep industry expertise, advanced analytics, and specialist global knowledge to help you optimize your business.
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    Managing risk in today's environment is complex. 

It becomes even more complicated when global events such as pandemics, cyberattacks, geopolitical upheavals, or supply chain disruptions affect not only your business and employees, but also your customers, suppliers, and the economies in which you operate.

Faced with more frequent and unpredictable risks, leaders feel pressure from their boards, investors, customers, and regulators to better anticipate and minimize the impact of risks on their business’ bottom line and operations. This is more challenging than ever, as the risks of today and tomorrow are more difficult to identify, understand, quantify, and manage.

Marsh’s Advisory Consulting Solutions team helps you continually uncover insight into the most pressing business risks — and build roadmaps for better outcomes. Our team works closely and collaboratively with you to implement changes that impact financial improvement, helping you manage volatility while enhancing your risk management culture and, ultimately, bottom line. Combining specialized expertise and advanced analytics, we enable businesses to spot emerging opportunities with confidence.

We are your trusted partner as you adopt and implement new strategies to help reduce risk exposure, improve profitability, and strengthen organizational resilience.
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The top risks for 2024 and beyond. Data and insights from more than 1,400 global experts and leaders.
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	 Strategic Risk Consulting
						
					
	 Casualty Consulting
						
					
	 Governance, Risk, and Compliance
						
					
	 Project and Program Management
						
					
	 Natural Hazard Catastrophe Modeling
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			Podcast

			04/09/2024

		


		 
			Risk in Context Podcast: Building a resilient organization

		 
		 
		 
		 Need for organizations to build well-structured and holistic resiliency plans that allow them to respond to multiple crises.
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			Podcast

			03/05/2024

		


		 
			Risk in Context Podcast: Women embracing opportunities in the risk and insurance industry

		 
		 
		 
		 Gender diversity is critical in fostering innovation, bringing together different perspectives, and creating a more inclusive work environment.
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			Podcast

			01/30/2024

		


		 
			Risk in Context Podcast: Executive strategies for managing risks amid a turbulent outlook

		 
		 
		 
		 Interconnected and multilayered risks are contributing to a pessimistic global outlook for 2024 and beyond. 
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                        Learn more about Marsh’s other Advisory capabilities

                    
                    
                    
                    
                    
                    
			

			
			
			
			
			
				
We act as a trusted partner in the face of change, helping clients better anticipate future challenges and capitalize on emerging opportunities through proactive risk advice that builds resilience and confidence.
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			Case Study

			08/18/2023

		


		 
			Building a resilience plan for a Rental company

		 
		 
		 
		 A UK-based rental company experienced record growth during the COVID-19 pandemic. But with no centralized resilience strategy, the firm was exposed to a high level of disruption.
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			Case Study

			08/18/2023

		


		 
			Managing the transition: TCFD roadmap for an energy business

		 
		 
		 
		 Marsh’s Advisory team worked with the company to develop an approach with four critical components that included assessment of the current state, quantifying risk exposures, and developing the company’s first TCFD report.
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			Case Study

			08/18/2023

		


		 
			Overcoming risk blind spots for a real estate firm

		 
		 
		 
		 A large Australian firm in the real estate industry was focused mainly on its financial and treasury risks, due in part to its lack of an enterprise risk management (ERM) framework. This low ERM maturity level created blind spots in certain areas and the potential for risk control failures.
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     FAQs

     

    
        
            
    			
                
                What is risk consulting?
    			
            
        


        
            
    		

    
	
    
        
    

    
        



    
    

    Essentially, a risk advisor learns about the pressures, risks and opportunities surrounding your specific business and the wider market. Everything from political risk to financial crime is analyzed in the right perspective, showing how it may affect what you do. Research and analysis of critical data is a major element of risk advisory services, but so is deep industry knowledge, as well as the ability to collect and draw insights from complex information. It is essential for organizations hoping to anticipate and mitigate risk and develop risk management strategies in the face of turbulence. You can plan ahead for risk.





    




    



    


    



    	

    


        
            
    			
                
                Why do businesses need risk consulting services?
    			
            
        


        
            
    		

    
	
    
        
    

    
        



    
    

    Essentially, a risk advisor learns about the pressures, risks and opportunities surrounding your specific business and the wider market. Everything from political risk to financial crime is analyzed in the right perspective, showing how it may affect what you do. Research and analysis of critical data is a major element of risk advisory services, but so is deep industry knowledge, as well as the ability to collect and draw insights from complex information. It is essential for organizations hoping to anticipate and mitigate risk and develop risk management strategies in the face of turbulence. You can plan ahead for risk.

The best risk consultants are a trusted advisor, helping you develop risk strategy unique to your industry and specific business goals. We leverage proven methodologies and models built on what we’ve been learning for many decades. Therefore, you have a confident response to the rich, ever-changing variables that affect business around the globe. It’s not just about managing and recuperating the cost of risks, but preventing them from ever happening – and turning them to your advantage to advance profit, capital, and innovation opportunities.

With our assistance, you’re able to:

	Make smarter decisions: Our risk consultants have a deep understanding of the type of risks you may encounter, such as the industry or political risk, based on a significant amount of trend and data analysis. In addition, we are embedded within regions ourselves for even sharper insights. We’ve developed extensive risk mitigation and management strategies, helping our clients plan for unforeseen events.
	Effectively communicate risk goals and strategies: Getting everyone on the same page is crucial for risk management to launch and thrive. We can help you facilitate an ongoing conversation between key stakeholders, so you have buy-in and a shared realistic understanding of the outcomes you are working towards.
	Increase productivity: Many risk departments are being forced to do more with less. Risk consultants can extend your team, scaling up or down with business needs. We also allow you to tap into a pool of highly specialists that may be needed for a specific situation or challenge.
	Improve operations: We can work with you to build proactive business risk management processes and practices, thereby reducing and preventing the chance of business interruption. We conduct a full audit of risk management processes, assessing gaps and streamlining changes. This can reduce compliance risk that could result in fines or criminal charges.






    




    



    


    



    	

    


        
            
    			
                
                What areas does risk consulting typically cover?
    			
            
        


        
            
    		

    
    
    
    
        
        

    Typically, we look at an enormous range of risk – from enterprise risk management to specialist financial, manufacturing, supply, software, and environmental concerns. Thanks to our size and global reach, Marsh has wide ranging solutions to counter risk at every turn. Yet some of our more persistent areas of attention include:

	Property engineering and loss control
	Valuation services
	Property risk modeling
	Risk quality assessment
	Risk management and claims advocacy
	Casualty risk
	Workforce solutions
	Employee management
	Workers compensation
	Regulation and compliance issues
	Health and safety consulting
	Ergonomics
	Loss prevention and mitigation
	Cybersecurity
	Enterprise risk management
	ESG risk management
	Supply chain
	Business continuity management
	Crisis management
	Claims management
	Captives management






    




        
    





    	

    


        
            
    			
                
                What are the benefits of risk consulting?
    			
            
        


        
            
    		

    
    
    
    
        
        

    With risk consulting services, you can have peace of mind that your approach to evaluating and managing risk is built upon best practices and proven methodologies – and by specialists who understand your industry and challenges. A risk advisor can make it easier for you to dive further into your risks and use these insights to your advantage. Here are a few of the many potential benefits of risk consulting:

	Make informed decisions: A risk consultant understands the types of risks that can impact your business, studies the latest risk trends and data affecting your industry, and has experience developing mitigation and management strategies and plans. This knowledge puts you in a better position to plan for unforeseen events and advise your business on optimal risk management strategies.
	Effectively communicate risk goals and strategies: Risk management and mitigation starts with conversing about the problem and potential solution. Hiring a risk advisor means getting involved in an ongoing conversation that puts your entire team on the same page and makes it easier to work together to form a solution.
	Increase productivity: Many risk departments are being forced to do more with less. Risk consultants can act as an extension of your team and give you the ability to scale up or down based on your business needs.
	Improve operations: Risk consultants can audit your existing risk management processes, identify inefficiencies, and create plans to streamline them.


Other benefits include meeting compliance requirements, making operational improvements, and more. 
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            Giampaolo&nbspScarso

            International Leader, Marsh Advisory

			
            
            
            
			
             	
                    
                        
                        
                

           
        

        

            
            
             
              
            

	

    
 
    
    




	

    














    
    
       
	
	 
	
        
        	 
	
    	

        
            
            
            
        

        

        [image: Adam Kemmis-Betty]
    

        

        
            Adam&nbspKemmis-Betty

            International Strategic Risk Consulting Practice Leader
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            Richard&nbspBaudin

            International Specialties Advisory Practice Leader
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            Stephen&nbspMcKay

            Property Consulting Leader, Marsh Advisory

			
            
            
            
			
             	
                    
                        
                        
                

           
        

        

            
            
             
              
            

	

    
 
    
    




	

    









		
		
		
		
	


	















	
		
			
				
				    

                    
                    
                    
                    
                        
                        Talk to us

                    
                    
                    
			

			
			
			
			
			
				
Contact us to get in touch with an industry or risk subject matter expert, learn more about a specific solution or submit a sales/RFP inquiry.
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                Marsh McLennan is the leader in risk, strategy and people, helping clients navigate a dynamic environment through four global businesses.
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